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Introduction

A few words about me

Al Supervisory Board Presentation

CEO of VisiConsult, a technology company with >350 employees
from Stockelsdorf.

Member of Supervisory board and Audit commitee at Basler AG.

Member of the board of directors at Schauenburg International.

Bsc. of Computational Informatics at TUHH
Executive MBA at ESMT in Berlin

Certified supervisory board member and financial expert at the
Deutsche Borse

Certified Executive Coach (Henley Business School) and
Sustainability Manager (TUV)

Husband and father of three
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Aviation | Aerospace

6=

Automotive | E-Mobility

NDT is used to verify
the integrity of vehicle
components

Defense

Efficient operation and : Solving highest quality
quality / safety assurance demands with X-ray
Weldings with NDT Plastics technology

Energy | Oil & Gas

Monitoring wall thickness of
pipes, tanks and vessels by
using X-ray

What we do.

Covering the challenges in
material quality assurance &
process improvement.

*a
‘k e Forensic Analytics

Science & Education

X-ray enables more
detailed research
in science

Presenting the course of
events with high-resolution
images
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NDT Solutions — System Portfolio

The broadest industrial X-ray inspection portfolio in the market.

ECO line PRO line

diondo line

Sophisticatd inspection

Robust and efficient design ' i
with future flexibility

for shopfloor inspection

Perfect CT solutions Maximum flexibilty for the most
for each application demanding inspection challenges

Comfortable | Sophisticated |

Simple | Reliable| Efficient e
Optimized

Accurate | Reproducible | Versatile Unique | Customized | Tailored
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VC EMEA
Stockelsdorf — Germany

INSPECTION SERVICES
Sinsheim - Germany

A truly global player.

Serving customers right where they are located.

diondo DEMA Machinery
Hattingen - Germany Hamburg - Germany
¢
99
¢ 99 Q
;?% 09 9
o o800
‘ 9 e @
VC AMERICAS e Q Q v 9
Atlanta - US ‘ U A p% ¢ ks . .
. Ui o 9% 0 9 Shanghai - China
Q
A
9’«?
VC ASIA
Pune - India )
> 350 Employees
> 60 Channel Partners % Sao Pablo - Brasil 0
Q
%
* Local Offices '7‘//\\‘7‘ Branches Q Partners ¢
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Group staff

A G rOWth StO I'y O exceeds 300

Expanding our heritage of innovaton ]

=
-
-
-
-
-
-
-
-
-
-

Company Group incl. India Production Employees

-
-
-
-
-
_____
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-

mmmmmmmmmmm

Foundatlon : US subsidiary i India manufacturlngg Welcomlng Succession i :
by Hajo: opened in Atlanta hub opened (Pune): CT specialist : completed with
Schulenburgi i German HQ Lennart! diondoi ’ Hajo’s GmbH exit|
Fi expands to : Schulenburg + Finn Schulenburg
irst 1.000 sgm becomes appointed CTO
international q Ition area CEO
partner produc Acquisition of
cooperation 2nd generation : Launch of Intro of .X-ray shielding
joins the Inspection VCbattery cabin manufaDcItEul\;li
company Services
Intro of
VCsecurity*
& VCcount

*VCsecurity sold to Scanna in 2024

Company Presentation | Mach 2026 (rev03-26) Public © VisiConsult X-ray Systems & Solutions GmbH 6 \(chray

by VisiConsult



Wh o
shozld TN ;

careabout = =9 -




The corporate lense

Notable in some areas

Time Saved, Task by Task: GenAl's Measurable Impact on

Professional Workflows

Time Reduction Time With GenAl (minutes) Time Without GenAl (minutes)

Writing -69% 25
Active Learning -66% 26
Critical Thinking -74% 27
Troubleshooting -76% 28
Judgement and Decision Making -65% 28
Management of Material Resources -70% 28
Mathematics -73% 20
Time Management -62% 29 77
Complex Problem Solving -75% 30 122
Instructing -87% 31 93
Operations Analysis -68% 31 98
Systems Analysis -64% 31 87
Management of Personnel -69% 32 103
Programming -74% 33 129
Equipment Maintenance -73% 34 124
Quality Control Analysis -B85% 36 103
Management of Finances -64% 38 106
Technology Design -73% 39 142
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FicUrE 2: Raw PRODUCTIVITY DISTRIBUTIONS, BY Al TREATMENT

A. REsoLUTIONS PER HOUR

D ity

B. AVERAGE HANDLE TIME
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Don‘t stop using your brain

It has real consequences

Homework completion time, minutes

Never used Al

Completed their
homework faster

Before
using Al

Using Al

1 T T T 1 T

30 40 50 60 70 80

Exam score, average without AI=100

Never used Al
But did worse / Before
in their exams using Al

T T T 1

20 40 60 80 100 120 140

Source: “The generative Al learning penalty: evidence from

Chinese secondary education”, by D. Stromberg et al., preprint June 2026 *26,811 pupils aged 12-18

Al Supervisory Board Presentation

Take your time

China* average exam score

Jan 2023-Jun 2025, average without AlI=100

Before using Al

120

110

100

Using Al Never used Al

90

80

70

60

20 30 40 50 60 70
Homework completion time, minutes

*26,811 pupils aged 12-18

Source: “The generative Al learning penalty:
evidence from Chinese secondary education’,
by D. Strémberg et al., preprint June 2026
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The human lense Accenture cuts 11K jobs, will

Only upskilling helps exit workers who cannot
va retrain for Al
Al WON'T- T
REPLACE
HUMANS;-
BUT HUMAN
USING AI acceﬂ?‘"e

WILL

—
— Attribution uncleaM

NurPhoto - gettyimages



Early signs on the job-market are visible

Software developers are impacted first

115

110

105

100

Index (Nov '22=100)

95

90

85

ChatGPT Launch

2022

Al Supervisory Board Presentation

2023

2024

2025 2026

Confidential © VisiConsult X-ray Systems & Solutions GmbH

Mid-Career1
(35-40)

Mid-Career2
(41-49)

Senior
(50+)

Developin
L34y

Early Career 2

(26-30)

Early Career 1
(22-25)
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Efficiency Al Opportunity Al

Emails @ Highoe
productivity
_: I Documents @ Automation
@ — a Lower
costs
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New value TE R, 1l I pARETT Business model
creation transformation

New revenue

@ Optimize the current business S5 Reinvent and expand the business
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Business Model *
Transformation ~ (" A] |

—
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How Al creates value, drives innovation,

and transforms how we work and compete.

S
—
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Since 1996 . German Engineering . Global Market Leading .

We provide end-to-end solutions for
industrial NDT & inspection, quality
assurance and process improvement.
From software to system to service.

2D X-Ray . 3D CT . Automation . Metrology . Al .

Company Presentation | April 2024 Confidential © VisiConsult X-ray Systems & Solutions GmbH 14 b V_iSICOhSU_lt
X-ray Systems & Solutions



The current process of our customers

Highly manual and inefficient

Traditional Process (Today)

Select Program / Acquire Check Read Images Evaluate & Unioad Part Archive &

o Rark Setup Images Image Quality for Indications Decide Report

Factory Floor Walker
@)

= O
G Monitors, prepares, PSS B /:) —_ “ — m — —> j = — = Ej
moves parts e w = g =
®
Part Mover ® ® ® fic) & @ @ o

Loads / unloads parts

® ® ®
Engineer / Level 2
Interprets, evaluates, . () @ ) @ @) [ ] ®
decides
@ Waiting for part @ Waiting for setup @ Waiting for acquisition @ Waiting for review @ Waiting for decision @ Waiting for report
Al Supervisory Board Presentation Confidential © VisiConsult X-ray Systems & Solutions GmbH 15 \(chray
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Clearly understand the WHY

Our customers TCO breakdown

Energy costs Consumables
6% 2% System cost (depr.)

_\ 17%

Space costs
5%

Maintanance
4%

Opportunity !!!

Labor COV

66%

Al Supervisory Board Presentation Confidential © VisiConsult X-ray Systems & Solutions GmbH 16 \(chray
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Al powered inspection

Key demand drivers

Image Edit Overlays Image Quality
.

Y [ o o o

Al Toolbox X

@ COMPASS
del:  Castings_MC.vcai

Apply

gas hole (764) shrinkage (784)
Indication List
Load Indications List
Area: 30.63mm*
shrinkage (784)
X 512 ¥: 205
Width: 5.98mm

Height: 24.89mm

Area: 6.44mm*
‘ gas hole (764)
X: 488 Y: 177

Width: 3.54mm

Height: 3.54mm

Area: 6.07mm*
shrinkage (784)

‘ X: 484 Y: 136
Width: 2.99mm

Height 5.17mm

Area: 0.33mm”
‘gas hole (764)
X: 675 Y: 874
Width: 0.68mm

Height: 0.54mm

Area: 0.04mm’*
shrinkage (784)
X 1Y: 437
Width: 0.27mm

Height: 0.27mm

Al Supervisory Board Presentation

v

QAEHE A N0 %O O o n o - 1

File Tree v 3 X CADEMO\Data01\Casting\040_7954040A115MO2N3EI494302__00000002_tiff

lay Sequences Windows Authentication

Local Directory (C\DEM n c

Filter File Tree X Apply Filter

Image Presentation Presets

Segmentation Toolbox

Layer

New Layer

s hole (764

Clear All Layer

Save Segmentation

Segmentation Tools

LT

Histogram

Window: 24552
Le 17680

W Lock Window Width

Preset 1 Preset2 Preset3

W:10000 W:10000  W: 10000
L5000 L-15000 2

Panel

Quick Enhancements
' A s

Unfitere  Preset1  Preset2

Sequen

Tags
Tags

Image_Inversion
Image_ZoomFactor

Min: 5404
Max: 29956

Preset 4
W: 10000

35000

Averaging

False
0.96688476562499

Image_WindowLevel_Minimun 19322
Image_WindowL evel_Maximur 27522

Measurements  Enhai

Confidential © VisiConsult X-ray Systems & Solutions GmbH 18

@?xray

by VisiConsult



Automation is the TCO lever

Our customers TCO breakdown

Consumables
Space costs 2% System cost (depr.)
5% 17%

Maintanance
4%

Labor costs
66%

Al Supervisory Board Presentation Confidential © VisiConsult X-ray Systems & Solutions GmbH

Automation
* Robot part handling

* Loading conveyors

* |nline solutions

Al Software

« Faster
 More automated

* More reliable

20 @Xray
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The VisiConsult anhanced process

More efficient and higher quality

Traditional Process (Today)

T 4 T 2 N - - 2 y
| |

Load Pk Select Program / Acquire Check Read Images Evaluate & Unload Part Archive &
S Setup Images Image Quality for Indications Decide e Report
Factory Floor Walker o) e 0O
Monitors, prepares, > B /:) =3 m — m = = Y= — —> Ej
moves parts e | B =T S
zm Part Mover ‘ . ‘ . . . ‘ '
Loads / unloads parts
® ® | ‘ ®
Engineer / Level 2
Interprets, evaluates, : [} ® ] o ] & @
decides
@ Waiting for part @ Waiting for setup @ Waiting for acquisition @ Waiting for review @ Waiting for decision @ Waiting for report
VisiConsult Transformed Process
Auto Load Auto Setup ‘ Auto Acquire Al Pre-Evaluation | Human Review & Auto Archive &
P — > & Identify & Align X-ray Images (Indications) Approval Report in Fusion
i \
VISICONSULT i ] eSS Ml o o=sEms b il A ol s ek &Y M s il TN D e X
FUSION | I = = B = & |= : :
=D i '
ECOSYSTEM ; Ty | X : :
— | o © :

® @ ® ® ® *—




Value chain forward integration

Almost always integrating Al into products also requires a business model transformation

Traditional

model

Forward-

integrated
model

Al Supervisory Board Presentation

Our role

)

&

Customer role

o

7

|
—

O

—
Build Deliver & Inspect Interpret &
system support parts decide
Our role r Forward integration —— - e Customer role
N ' 3 N s N : / — = s
ﬂd INR "ENE A IR @ @ | ARG ~7
Build Deploy Al Automated : Handle Use outcome |
system inspection decision exceptions in process
support ‘
J 7 J — i —
>
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Even with Al: Validate the business model

WHAT?
What do we offer

to the customer?

VALUE

PROPOSITION
VALUE? RiHge HOW?
How is revenuc::- REVENUE Who are our target VALUE How is the value
created? MODEL customers? CHAIN proposition
' Q @ created?
PLANNING @ Dynamic capabilities for
LEVEL business model innovation
STRATEGY

ARCHITECTURAL A/ gg BUSINESS MODEL
LEVEL {

\‘ll

\% O VALUE VALUE f VALUE

=~ CREATION PROPOSITION @ CAPTURE

IMPLEMENTATION
LEVEL

6%&! BUSINESS PROCESS

Who are target customers?
- Customer profile

Does the product solve a
relevant customer problem?
- Product Market Fit

The core must be value
creation for the customers?
- Value Creation

What is the willingness of
customers to pay?
- Willingness to pay

How can sales be maximized?
- Value Capture

siConsult X-ray Systems & Solutions GmbH 24 \{chray
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Al as a sustainable business model

Are there protective moats?

/\

BRIR e

Al Supervisory Board Presentation Confidential © VisiConsult X-ray Systems & Solutions GmbH 25 \(chray
by VisiConsult



Al as a sustainable business model

Are there protective moats?

Your
company

S

Capital Expertise = Technology Data Embeddedness

>
Easier to replicate Harder to replicate

“Nie
Al Supervisory Board Pre: mbH 26 \{chray
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Business model with data-network effects

The data and usage flywheel
/ \

+

{ =
Prediction
/ Algorithms /

Product

..a.‘ Customers
\ ~ /

Al Supervisory Board Presentation itions GmbH 27 \(chray
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Outlook & Summary




Can you afford to not use

The curve is not symmetric!

it?

Al effort remsmmmmmmmeeaaeaa .
underperforms | : ‘ Contained !
loss of investment, : downside
timelandattention”®ll = = U TTEEERERRES
Invest in Al " @ Q 8
Efficiency Better Competitive Transformational
@ Al creates gains products advantage upside
real value lower costs, improved features, market share, new markets,
—_— faster execution, personalization, network effects, business model shift,
a ‘ higher quality customer value stronger moat step-change value
= |
&~ X
l « R R [ @ Bounded downside, broad upside range ) """""""""""
Al @ Al impact S AR
imited |L______1 Neutral to '
Strategy stays limited slightly positive |
\ J shorttermisavings /il = = Moo /
avoid investment
(J N
Do not ¥ W
invest in Al ’ Loss of :
Al breakthrough Fall behind compiititivetiass Existential risk
happens slower growth, price pressure, irrelevance,

Al Supervisory Board Presentation

market exit,
business failure

missed opportunities,
talent gap

shrinking margins,
weaker positioning

Confidential © VisiConsult X-ray Systems & Solutions GmbH
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Can you afford to not use it?

The curve is not symmetric!

Value :

: / broad upside

Invest in Al

small short-term gain

/

\V

investment cost

Do not invest

L

severe downside risk
@
Al breakthrough Time

Al Supervisory Board Presentation Confidential © VisiConsult X-ray Systems & Solutions GmbH 30
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Assymetric return curve

The justification for investments

Probability )

/

o

Business value

2 <Wexay



The relentless drive of progress

Most technology innovations are powered by exponential processes

Transistor count
50,000.000,000 o
o
¢
10,000,000.000

e 888486
1.000.000.000 §o° °®
o 9
500.000.000 'Y ® o

100,000,000 P

50,000,000 , & :
;000,000 L X Moore's Law - The number of
4 transistors and resistors on a chip
g *.9 _ N doubles every 24 months

00,000 e o

° ° ) — (Gondon Moore

5,000 8 3 AZQUOTES
¥'e

\ Q IS o\ 3O 07 g0 g0 a0 oV oV o
bt 8 K N N N R G IR T L A IRt N

OurWorldinData.or r in t ( I 12a th | IF [ 3Y
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And so is innovation

But our minds are not made to grasp it

A a
HIGH e=== How Humans Think about the Future
emm» How Technology Driven Productivity Develops
G Underestimate
S We tend to
% overestimate
é the effect of
IS Overestimate a teChnOIOgy
5 in the short run
é and
i underestimate
e : it in the long run.
LOW PN >
A

TIME

Al Supervisory Board Presentation
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Old skills, new skills

A tectonic shift

Al Supervisory Board Presentation
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Emerging Skills Core Skills (in 2030)

Core now and expected to
increase in importance

Al and big data

Less essential now, but
expected to increase in use

Networks and

cybersecurity Tec{}?gl‘;gical
Curiosity and
lifelong learning .
I . Creative
Environmental marT aagennt\em Thinking

stewardship 4 ‘
. - Leadership and

. social influence
Design and user
experience

Empathy and
active listening
::‘adrlgteng a Seg/ice ?rientationA
- Teaching and and customer service
Programming / e nto?n%g
Global Quality
citizenship control Resource management
Lo . e and operations
. Multi-lingualism o
Sensory-processing .

abilities Dependability and
Reading, writing, attention to detail

. mathematics

Manual dexterity,
endurance and precision

Out-of-focus Skills
Less essential now, and not
expected to increase in use

Steady Skills

Core now, but not expected to
increase in use

Resilience,
and agility

Analytica
Thinking

Motivation and
Systems self-awareness ———————ed.
thinking

flexibility

%707 ABAINS SQOL JO 2ININ4 ‘WNJO4 JILIOUOIT PIIOM 22IN0S

10 20 30 40 50 60 70

Share of employers considering
as a core skill in 2025 (%)

0
o
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Tips and Tricks @4




Al Chat-Bots

General purpose intelligence

« All available frontier models
have their sweet-spot use
cases

«  Customization through _
memory, skills, connectors is
critical

* You pay with your data in
free tier!

« Significant efficiency gains
for many tasks

Impact:

* 12h saved per month (mainly
data work and research)

« Have never docuemented as
mugh as today through Live
mode

- 1.200€ saved per month

BegruBung Technologietag

CHATGPT CLAUDE GOOGLE GEMINI

« Chat GPT: Writing, image generation, research, strategy
« Claude: Coding, finance, Powerpoint work

« Gemini: Image generation, search, G-Suite integration

Do NOT use the free tiers. Paid subscription is a must!

Confidential © VisiConsult X-ray Systems & Solutions GmbH
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a What outcome are you aiming to achieve? O
‘ .
; Sustainable growth
with stronger margins.

9 Let's unpack that.
Where should we start?

Market opportunities. :
9 Great. Which segments offer
the most attractive value
and fit?
[} -
— — //‘
— ——
DN o
%
A STRATEGY MARKETS PORTFOLIO Al EXECUTION ’:
i e i Ask. Explore. Challenge. Refine. Decide. _______..----" ]

Al as your thought partner. You lead.



Wispr Flow

Speech to Text

* Roughly 80% of all my text
IS now transcribed

« Works on all devices

« Automatically optimzes
text according to own style

« Especially effective when
working with Al.

Impact:

« 30 minutes typing saved
per day

« 8h saved per month
« 2x faster than writing

- 800€ saved per month

BegruBung Technologietag

m

WORDS PER MINUTE

Desktop usage

K(

© W & W 8§

4.090

FIXES MADE BY FLOW

Top 1.596 words corrected

1% 2.494 dictionary fixes

TOTAL APPS USED | 22

il
Wispr Flow

“u 4.7% this month

163.167

TOTAL WORDS DICTATED

You've written 1 complete book!

0 obie

91 day streak

LONGEST STREAK | 91 DAYS

4 May Jun Jul Aug
1% 642 EMAILS
DT o ks =
Ces Be esssmmmsmm
Tue
16% 577 WORK MESSAGES
Wed O NeeneneeRl
a 75 Al PROMPTS e e eeeme
Fi (e IneneeRl
B3 12p0cuments sat LR Ieem ®E]
n 21 PERSONAL MESSAGES More [l B Less (] current streak
e
Confidential © VisiConsult X-ray Systems & Solutions GmbH 38 \chray
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MS Copilot or Granola

Meeting transcription and note-taking

Facilitator

* Automatic meeting note
taking

« Ensures no meeting goes
by without meeting notes.

« Automatically generates
follow-up tasks that can be
assigned

" them as needed.

View notes

ece « 11 Search meetings 01}
* Builds a knowledge base . .
. a) - =emat = slack
that can be p lu g g ed into Al W it todghts everyona, Lets Intro call: AllFound
talk about the roadmap and ASKORANOLA
Syste m S any points of feedback we Gnisyr] Wi et Uit tion ems
Charlotte De Crum - i need to account for. e
- AllFound Overview
Facilitator |Algenerated 12:12 PM « Currantly 100 employees, agding 20 more next Guarter Lo
« Offica In San Francisco and Austin
Halfway through, everyone. 12
Current Provider (Tuesday.al)

min left. Recap of our key

Py « Data nput is too manual and time-consumng
decisions so far: i

* Teo compiex for nen-technical team members

Impact:

* $180 per employee per year
* Increase the rollout to 50% of

Copilot. 1 2
+ Amanda will create a channel
Danielle Booker 3 post to announce the rollout.
34

° 12h Saved per month in ‘ . Shareevahfationresullsar;d
meetlng fO”OW—upS next steps in the post.

+ Reach out to the marketing
for customer feedback. 7 &

Their Requirements
+ Jess says finding 3 better emsloyee engagement tos is % priarity for Q2"

+ Need secure info apabiities

* No meeting without notes

4 9

- 1.200€ saved per month

Type a message

.............

BegriRung Technologietag Confidential © VisiConsult X-ray Systems & Solutions GmbH 39 \_(chray
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Lovable, Claude Code or Replit

Prototype and application development

- Easy and fast development
of prototypes and real
applications

* Does not require technical
knowledge (in the beginning)

« Perfect for internal tooling.

Impact:
« Can replace paid SaasS tools

« Significant efficiency potential

- Potential impact at VC
120.000€ p.a.

BegruBung Technologietag

95 Sales Pulse

7 Reports

Sales
[z Offers

7= Deliverables
Companies
ET Contacts

& Tasks

¥ References

@ Channel partners

Ink

& All submissions

E‘ Applications

e ROI Calculators
<{* Al Questionnaires
3= Configurator

(3 Customer feedback

(™ Service dashboard
£ Install base

B service contracts
£ Service requests

[ Service pipeline

Time
® My day

B My week

~ .

VCxray Portal

Good evening, Adrian

Here's what needs your attention today.

OPEN PIPELINE $ WEIGHTED
€36.7M €20.0M
34 active - 28 via partner (€30.7M) Probability-adjusted

¢ Focus queue

Your highest-priority actions, tasks, and follow-ups.

Donow s
Follow up on quote
Open task

Follow ups
Open task

Check in on stuck offer 0-2026-0001
Open task

Lead aging — no activity in 14 days: YT Corp
Open task

Prepare for QBR
Open task

All open tasks >

© 16 Overdue tasks £ 3 Reminders due £2 3 SRs overdue

@ Pipeline snapshot
Open offers grouped by stage. Click a stage to drillinto the pipeline board

QUALIFY QuoTe
12 10
€14.2M €7.0M
NEGOTIATE WoN
12 0

% Lovable

Q Search records...

2 WINS MTD
0
0 €won
Today 34
& Hotleads

Highest-scoring companies to work next

85

85

75

75

Volans Aviation
Stellaris Launch
TerraDrill Mining

EastWind Rail

Confidential © VisiConsult X-ray Systems & Solutions GmbH

4\ Log activity > Timer ® Help

Mine  All + Quick add 88 Customize

1% Q3 2026 TARGET
8%

€191k of €2.3M

+5 more v

This week

8h / 40h

@xray
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2

Ar Log activity

My day >

Opportunity
Opportunity
Opportunity

Opportunity



What we learned?

And are still learning

Do's

« Experiment with approved tools, inside the
guidelines

* Double-check every answer:
Responsibility stays with the user

« Spot the time sinks: slow, repetitive, error-
prone steps. Attack those first.

* Quantify it: 2 hrs/week across 5 people is a
business case (ROI)

(@3 New role at VC: Al Enablement Engineer
[l

Don'ts

Use private work accounts or free tool tiers

Upload customer, personal or IP data to

unapproved tools

Connect new Al tools to systems without

diligence and approval

Start large Al builds solo without IT support

“Bring your own Al” and shadow Al usage

Use free tools or usage-tiers!

Tool governance & compliance - enablement and training - co-development of workflows - handover and scaling with IT

BegruBung Technologietag
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NDT Solutlons
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Thank you Zvcoater b

diondo .
VisiConsult
Any questions ? Vccount X-ray Systems & Solutions
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