
Lübeck, August 2026

AI for KMU



A few words about me

Introduction
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• CEO of VisiConsult, a technology company with >350 employees 
from Stockelsdorf.

• Member of Supervisory board and Audit commitee at Basler AG.

• Member of the board of directors at Schauenburg International.

• Bsc. of Computational Informatics at TUHH

• Executive MBA at ESMT in Berlin

• Certified supervisory board member and financial expert at the 
Deutsche Börse

• Certified Executive Coach (Henley Business School) and 
Sustainability Manager (TUV)

• Husband and father of three
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What we do.

Covering the challenges in 

material quality assurance & 

process improvement.



ECO line

Robust and efficient design 

for shopfloor inspection

Simple | Reliable| Efficient

PRO line

Sophisticatd inspection 

with future flexibility

Comfortable | Sophisticated | 

Optimized

diondo line

Perfect CT solutions 

for each application

Accurate | Reproducible | Versatile

X line

Maximum flexibilty for the most 

demanding inspection challenges

Unique | Customized | Tailored
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NDT Solutions – System Portfolio
The broadest industrial X-ray inspection portfolio in the market.
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> 350 Employees

> 60 Channel Partners

VC EMEA

Stockelsdorf – Germany

INSPECTION SERVICES

Sinsheim - Germany

diondo

Hattingen - Germany

VC ASIA

Pune - India

VC AMERICAS
Atlanta - US

Shanghai - China

Sao Pablo - Brasil

Local Offices PartnersBranches

A truly global player.
Serving customers right where they are located.

DEMA Machinery

Hamburg - Germany
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Expanding our heritage of innovation

A Growth Story

1996 2005 2010 2014 2016 2019 2020 2021 2022 2023 2024 2025

Production Employees

Foundation

by Hajo 

Schulenburg

First

international

partner

cooperation

US subsidiary 

opened in Atlanta

German HQ 

expands to 

1.000 sqm 

production area

2nd generation

joins the

company

Intro of 

VCsecurity*

& VCcount

Intro of

VCbattery

Succession 

completed with 

Hajo’s GmbH exit 

+ Finn Schulenburg

appointed CTO

Acquisition of 

X-ray shielding 

cabin manufacturer 

DEMA

Group staff 

exceeds 300 

*VCsecurity sold to Scanna in 2024

India manufacturing 

hub opened (Pune)​

Lennart 

Schulenburg

becomes 

CEO

Welcoming 

CT specialist

diondo

Launch of 

Inspection 

Services 

52.3 m€

2.5 m€

23,4 m€

36.5 m€

Company Group incl. India

Production 2025

soon to be released





Notable in some areas

The corporate lense
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It has real consequences

Don‘t stop using your brain
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Only upskilling helps

The human lense
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Software developers are impacted first

Early signs on the job-market are visible
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Tool adoption and diffusion is accelerating

Fastest adoption curves ever
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For some it will

Will AI take my job?
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Business model transformation



We provide end-to-end solutions for 

industrial NDT & inspection, quality 

assurance and process improvement. 

From software to system to service. 

2D X-Ray . 3D CT . Automation . Metrology . AI .

Since 1996 . German Engineering . Global Market Leading .
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Highly manual and inefficient

The current process of our customers

AI Supervisory Board Presentation Confidential © VisiConsult X-ray Systems & Solutions GmbH 15



Our customers TCO breakdown

Clearly understand the WHY
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Consumables
2% System cost (depr.)

17%

Maintanance
4%

Labor costs
66%

Space costs
5%

Energy costs
6%

Opportunity !!!



Key demand drivers

AI powered inspection
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Our customers TCO breakdown

Automation is the TCO lever
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Consumables
2% System cost (depr.)

17%

Maintanance
4%

Labor costs
66%

Space costs
5%

Energy costs
6%

Automation

• Robot part handling

• Loading conveyors

• Inline solutions

AI Software

• Faster

• More automated

• More reliable



More efficient and higher quality

The VisiConsult anhanced process

AI Supervisory Board Presentation Confidential © VisiConsult X-ray Systems & Solutions GmbH 21



Almost always integrating AI into products also requires a business model transformation

Value chain forward integration
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Even with AI: Validate the business model
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• Who are target customers?
→ Customer profile

• Does the product solve a 
relevant customer problem? 
→ Product Market Fit

• The core must be value 
creation for the customers?
→ Value Creation

• What is the willingness of 
customers to pay?
→ Willingness to pay

• How can sales be maximized?
→ Value Capture



Are there protective moats?

AI as a sustainable business model
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Are there protective moats?

AI as a sustainable business model
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The data and usage flywheel

Business model with data-network effects
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For some it will

Will AI take my job?
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Outlook and summary



The curve is not symmetric!

Can you afford to not use it?
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The curve is not symmetric!

Can you afford to not use it?
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The justification for investments

Assymetric return curve
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Most technology innovations are powered by exponential processes

The relentless drive of progress
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But our minds are not made to grasp it

And so is innovation
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A tectonic shift

Old skills, new skills
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For some it will

Will AI take my job?
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Outlook and summary



• All available frontier models 
have their sweet-spot use 
cases

• Customization through 
memory, skills, connectors is 
critical

• You pay with your data in 
free tier!

• Significant efficiency gains 
for many tasks

Impact:

• 12h saved per month (mainly 
data work and research)

• Have never docuemented as 
much as today through Live 
mode

→ 1.200€ saved per month

General purpose intelligence

AI Chat-Bots
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• Chat GPT: Writing, image generation, research, strategy

• Claude: Coding, finance, Powerpoint work

• Gemini: Image generation, search, G-Suite integration

Do NOT use the free tiers. Paid subscription is a must!



• All available frontier models 
have their sweet-spot use 
cases

• Customization through 
memory, skills, connectors is 
critical

• You pay with your data in 
free tier!

• Significant efficiency gains 
for many tasks

Impact:

• 12h saved per month (mainly 
data work and research)

• Have never docuemented as 
much as today through Live 
mode

→ 800€ saved per month

General purpose intelligence

AI Chat-Bots
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• Roughly 80% of all my text 
is now transcribed

• Works on all devices 

• Automatically optimzes 
text according to own style

• Especially effective when 
working with AI. 

Impact:

• 30 minutes typing saved 
per day

• 8h saved per month

• 2x faster than writing

→ 800€ saved per month

Speech to Text

Wispr Flow
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• Automatic meeting note 
taking

• Ensures no meeting goes 
by without meeting notes. 

• Automatically generates 
follow-up tasks that can be 
assigned 

• Builds a knowledge base 
that can be plugged into AI 
systems

Impact:

• No meeting without notes

• 12h saved per month in 
meeting follow-ups

→ 1.200€ saved per month

Meeting transcription and note-taking

MS Copilot or Granola
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• Easy and fast development 
of prototypes and real 
applications

• Does not require technical 
knowledge (in the beginning)

• Perfect for internal tooling.

Impact:

• Can replace paid SaaS tools

• Significant efficiency potential

→ Potential impact at VC 
120.000€ p.a.

Prototype and application development

Lovable, Claude Code or Replit
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What we learned?

Don'ts

• Use private work accounts or free tool tiers

• Upload customer, personal or IP data to 
unapproved tools

• Connect new AI tools to systems without 
diligence and approval

• Start large AI builds solo without IT support

• “Bring your own AI” and shadow AI usage

• Use free tools or usage-tiers!

Do's

• Experiment with approved tools, inside the 

guidelines

• Double-check every answer: 

Responsibility stays with the user

• Spot the time sinks: slow, repetitive, error-

prone steps. Attack those first.

• Quantify it: 2 hrs/week across 5 people is a 

business case (ROI)

And are still learning
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New role at VC: AI Enablement Engineer 
Tool governance & compliance · enablement and training · co-development of workflows · handover and scaling with IT



Any questions ?

Thank you
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